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7 April 1953 


HEMQRAHDOK PCRi Director of Training 

SUBJECT* A Proposed Training Evaluation Procedure 


1* Attached are* (a) a general report with reooarseadations for 
a training evaluation system end (b) a fbrts and a manual of pro- 
cedure for immediate tryout in BXC/CS, 

2, It would have been greatly preferred to disease the pro- 
posed system with instructors and consumers before forwarding it to 
you even though many were interviewed in the process of dev elop ing 
it* However, any such discussion of the proposed system would pre- 
vent it® tryout in the BIC/CS course beginning 6 April* A suggested 
alternative to delay is to introduce it <m a trial basis with the 
explicit intention that the procedure will be reviewed at the end of 
tee course and appropriate modifications will be made* It is planned 
to mimeograph the fora mad annual If you approve this immediate trial, 

3* While there are away specific features of the eysrtesa that 
are open to modification, the racomsaendatians include son© of a far- 
reaching policy nature. Such policy ap p rov a l is needed for long-range 
planning and continuous work css the problem of training evaluation. 

It is realised that the policies could not be if^lemmted daring this 
tr y out , but approval would set the stage for later implementation in 
necessary courses* 
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